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L. INTRODUCTION

1.1 Project background

It is unforgettable national history that Ethiopia was under a communist military
junta called the ‘Dergue’ who came to power following the ousting of the
feudalistic regime. During the military regime (1975 - 1991), the country was
under savage war confronted between freedom seekers and the military junta
whereby many citizens lost their life. Throughout the whole process of fighting
for freedom and democracy, there are a number of courageous individuals who
sacrificed their life and one of those noticeable figures is named as
Woldegerima alternatively named Amoraw which was a name given due to his
extra-ordinary military accomplishment during the fight between the military
junta). The site where this multipurpose developmental project will be
implemented is the place where Amoraw and 14 of his colleagues who were
fighting against the dictatorial regime were brutally killed after they had been

surrender during a military operation in Gonder.

Name of project

Amoraw Memorial Youth Development Project (AMYDP)

Location

The project is located in Deneba town, Seyadebir and Wayou District, North-Shoa

Zone, Amhara National Regional State, Ethiopia
Project purpose

Amoraw Memorial Youth Development Project (AMYDP) is established for the

following purposes:



To generate sustained income for youth-oriented development activities,
To memorize the known patriot, Amoraw , among the young generation
groups.

To create employment opportunity of the youth in the area,

To increase the investment opportunity to the district

To create recreational opportunities to the people of the district and

nearby communities.

Generally, Amoraw Memorial Youth Development Project (AMYDP) will be used
for entertaining and at the same time memorizing the hero and attracting
tourists to the district and increase the potential of the productive district in

both the town and village livelihoods.

1.2 Background about the project area

Location



Syadebir and Wayou destrict is located at 176Km North-East of Addis Ababa

and 46Km from Debre-Berhan town region.

Area topography and agro-ecology

The total area coverlet of the district is 465.22Km? with as ecology with (a
classificatory of highland 80% mid altitude 20%. Topography 90% great of 10%

rushed.

Climate

Altitude is 180 - 2612 meters above sea level

Rainfall ranges between 995 - 1500mm per year

Average daily temperature is 23°C

The district is surrounded by: Basona Worana district in the East,
Ensaro district in the West,
Moret and Jiru district in the North, and

Districts of Oromia region in the south.

Demography and socio-economic futures

Total population of the district is 88,405 of which 46,638 males and 43,767
females. Coming to Deneba which is the administrative base for the district, it

has a population of 5,129 of which 2,609 are males and 2,500 are females.

The general socio-economic features of the district indicate that it has high
potential for producing different crops and rearing-fattening livestock. Coming
to the animal fattening experience, the farmers in the district are fast
technology adopters and input users. Many of the farmers are growers of wheat,
teff, chickpea, lentil, beans and peace. The total population of the live stock is
estimated as, cattle (54,112), sheep (62,955), goat (19,560).
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The infrastructure and service coverage becomes in progress. Health prevention
service of vaccine converse 100%, pure water supply coverage rural 77% urban
96%

Education
Elementary a) 1-4 grade male 5428 female 4987
Total 10475
b) 5-8 male2553 female 2502 total =5055
a + b=1-8 = male 7981 female 7489 total 15420
High-school 9-10 = male 584 female 485 total 1069
Technical (vocational school) male 318 female 212 total 537
In the town (Deneba) - elementary school 2
- High school 1
- Technical school 1
- Health centers 1

- Hospital ongoing /1/

1 / Executive summery

This project profile deals with the establishment of recreational center in
deneba towns located in Amhara national regional state north shoa zone. The
following presents the main findings of the study. Demand projection divulges
that there is high demand for recreational centers in the region, zone and
districts. Accordingly, the planes plant is set to provide recreational services in
deneba town of siyadebir and wayu district. The total investment cost of the
project including working capitals is estimated at birr 16 million and creates
150 job opportunity and birr 2560000 of income per year.

The financial result indicated that the project will generate profit beginning
from the second year of operation moreover, the project will breakeven at 25%

of capacity utilization and it will pay back fully the initial investment less



working capital in 6.5 years. The result further show that the calculated IRR of
the project is 64% and NPV discounted at 20% birr 189000.

In addition to this the proposed project possesses wide range of economic and
social benefits such as increasing the level of investment, revenue and
employment creation as well as the social benefit of locality.

Generally the project is technically feasible, economically and financially viable
and environmentally friendly as well as socially acceptable. Hence the project is

worth implementing.

Service Description and Application

Recreational centers are places where people get entertainment and enjoyment
as well as other related services like training, bathing service etc the facilitates
provided indoor and outdoor games ,cinema halls with full facility to ethos
theaters, music & video shows, gymnasiums, meeting hall and various guest
houses. In the long-run, these facilities also serve for conducting various
ceremonies such as weeding, training and any other assembles /meeting/.

Market study, plant capacity and production program.

Market study

Present demand of supply.

At present there is no recreation facility at all wored(district) levels in the region
with such basic service and standards. As a matter of fact with the
decentralization of government structures district towns like deneba have
become centers of several important administrative function as well as
commerce, industry, education, development, culture, etc. Accordingly, the
population of the urban centers which are designated to be capitals of

respective districts become increasing substantially.



For example according to CSA, annual report/2008/, the number of people
resizing in Deneba, Enewarie, and Mendida are ------ R , Of------ respectively at
the some time in and small near by towns these one other adolescent districting
the population number is increasing from time to time . "moreover, these has
not been corresponding establishment and increment of recreational facilities.
For example, there are no cinema halls, no theater houses in Deneba and
adjusent district towns. For instance if 10%of the towns and 3% of the adjacent
towns of the population and 2% of the village in the district and 1% of the
nearby district villages population can pay visit per week to well established
recreational centers once in a week, then the number of individuals in the
visitors group would amount to 1500 in every month. This can be fairly
assumed as the current level of demand at the same time suggests the existence
of ample demand. Therefore if will supply recreational facilities in the town, it

will defiantly have enough customs.

Project demand/ forecast demand/

The future demands for recreational services in the town will increase due to
population and urbanization increment, full fill mint of government prom ices
organizations like hospital, technical school, and other related inlatitiudes.

Moreover the growth of urbanization, industrialization and education will
attract additional traders, social workers, and families into the towns.
Consequently, the number of individual that do visit the envisaged recreational
services will also increase. Furthermore, the fulfillment of government five years
growth and transformation plan (GTP) will increase the livelihoods of the society
that leads to visit the center. In this connection if we assume that the number of
population in general increases by 3% the target population will increase

substantially. According to the forecasters demand, the future is very premising



provided that quality and customize centered services are delivered by the

recreational centers.

Pricing and Delivery

The envisaged plant as a start up will focus on providing entertainment activity
such as video games, snooker, watching of video films, refreshment drinks,
pools, ground & table tennis. More over, the center shall rent its guest houses,
hall and compound for weeding, meeting and other Purposes. Based on the
market research result and the capacity of the envisaged plant the following
selling price is set.

Birr 5 for one session video games

Birr 5 for snooker plays

Birr 1000 foresting the hall for weeding ceremony

Birr 300 per day for renting the hall for assent by & training purpose

Birr 200 per day for gust house entire

Birr 5 per person for watching video film

Birr 15 on average per person for soft drinks and food

Birr 300 on average for playing pool, table & ground tennis

Birr 40 on average for bed room rents per day

Birr 5 for bathing per person

Plant capacity

Thus, given the expects demand for services, and the phones technology, the
envisaged plant is set to attract the following number of visitors.

60 individuals per day for video games

150 individually per day to watch video film in two programs

Accommodation of 50 weeding ceremony in a year

50 meeting training programs and workshops in a year that take on
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average 3 days per program.
Accommodation of 100 gust house per year that will stay 30 day/per visit
20 individually per day to we bed room services
50 individuals per day for plums pools
Cater food and beverages for 100 individuals per day
50 individuals per day to play shook’s
70 individually per day to play ground of table tennis
20 individually per day for patching service

Service delivery program

The program is scheduled based on the consideration that the envisaged plant
will work 300 days from 8A.M to 8P.M where the remaining days will be for
maintenance. During the first year of operation the plant will operate at 70
percent capacity and then it grows 90% in the second year. The capacity will
grow to 100 percent starting from the 3™year. This condition develops based on
the assumption that market and facility barriers would eliminate gradually with

in the first two years operation.

Raw material and utility

. Availability and source of raw materials: the raw materials used in providing the

services stated earlier are mainly beverage and various ingredients used to

prepare food.

Annual requirement and cough raw materials and utility



The annual raw material and utility requirements and the associates cost for the

envisages plant lists

Total cost

Material & in put Quantity unit L.C F.C
Various ingredients to prepare food - Lump gum | 250,000
Roasted coffee - Kg 30,000
Milk 500 Liter
Tea 5000 Bug 30,000
Soft drinks & water 50,000 Bottle 30,000
Wheat flour to prepare 30,000 Kg 7500
brae & coke 30,000 Kg 200,000
Sapp detergement 24,000 240,000
sugare 24,000 360,000

Total material cost 117,500 1,245,000
Utility 100,000
Electricity 250,000 KW
Kerosene 20,000 Litre 240,000
water 10,000 M? 30,000
Total utility cost 370,000

According to the above table the annual cost of material and utility at full
capacity of operation including the expects price of material & utility is
estimated to be 1,615,000

Location and site of the recreation center

The appropriate location for the envisaged project in view of the availability
infrastructure as well as market for the out put is deneba town of siya debir

district in Amhara region north shoa zone.
Machinery and equipment

The machinery and equipment required for providing the various services stated

erlier is detailed in the following table.
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Machinery &equipment Quantity
Video game equipment 7
Refrigerator 4

Coffee machine 1
Snooker table 3

Bes with full sets 10

Various tools & furniture

As required

The total cost of machinery and equipment including is estimate to be about

birr 2,000,000

Civil engineering cost

The total site area for envisages plant is estimated to be 3,000m? of which
1,500m* is allocate for the main building and the remaining 1,000m*is allocated

for various game playing area, hall, gust houses, bed rooms and other related

activity. The remaining space is left for open compound.

Human resource

The list & requires man power for the envisaged plant is shown bellows

Position No requires Month, salary Total annual salary
Manager 1 3000 36000
Administrator 1 2000 24000
Accountant 1 1,500 18000
Store keeper 1 1,000 12000
Supervisor 2 1,200 28800
Cashier 1 9000 10000
Cook 4 8000 384000
Waiter 12 5000 72000
Cleaners 6 4000 28000
Guards 400 144000
Benefit (25%) - - 100000
total 32 372,200
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The envisaged plant creates 32 job opportunity and about birr 4000,000 Of
income. The professions and support starts for the envisages plant shall be
recruits from north shoa zone.
Training requirement

On job training of personnel shall be conducts that primary focuses on the
customer handing trouble shooting. For birr 10,000 will be allocates or training

extents.

Financial annuals

Underlying assumption

The financial analysis of amoraw memorial recreation cent is bases on the data

provides in the preceding chapters and the following assumption.

A. construction and finance

Construction periods 2 years

Source of finance fund

Tax holiday 5 years

Bank in ternate 15%

Discount for cost flow 20%

Value of land based on loose of ANRS
Spare part, repair and maintenance 1% of fixes investment

B. Depreciation

building 5%

Machinery and equipment 10%
Office furniture 10%
Vehicles 20%
Pre-production/amortization/ 20%

C working capital (minimum days of coverage)
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Raw material local 30
Raw material foreign 150
Factory supplies in stock 30
Spare parts in stock maintenance 30
Work in progress 20
Finishes products 20
Account revisable 30
Cash in hand 30
Accounts payable 30

Investment

The total investment cost of the project including working capital is estimated

at birr 16 million as shown in the table below.

Total initial investment

Items F.C L.C Total

land 10,000 16,000
Building & civil works 11,000,000 11,000,000
Office equipment 2,000,000 2,000,000
vehicles 0 0

Plant machinery & equipment 1,150,000 1,000,000
Total fixes investment cost 14,306,000 14,506,000
Pre-productioncapital

expenditure 100,000 100,000
Total initial investment 14,106,000 14,106,000
Working capital at full 1,394,000 1,394,000
capacity

Total 16,000,000 16,000,000

Pre production capital expenditure includes all expenses for pre investment
studies. Construction of Dee dune constriction and expended, production

marketing and interest expends during construction.
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Production costs

The total production cost at full capacity operation is estimated at birr

Items Cost
Raw material 1,245,000
Utilities 370,000
Wages and salaries 372,200
Spares and maintenance 500,000
Factory costs 2,487,200
Appreciation 900,000
Financial costs 250,000
Total production cost 3,637,200

Financial evaluation
I. Profitability

According to the project income statement the project will generate profit
beginning from the first year of operation. Raters such as the percentage of net
profit total sales, returns on equality and return on total investment are 10%,
120% and 20% respectively are the first year and are gradually rising. Further,
more the income statement and other profitability indicators show that the

project is viable.
II. Breakeven analysis
The breakeven point of the project is estimated by using income statement

projection. Accordingly the project will breakeven at 35% point of capacity

utilization.

III. Pay-back period
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IV.

Investment cost and income statement projection one used in estate mating the
project payback period. The project will pay back fully the initial investment
less working capital in 10 years.

Simple rate of return

For the envisaged plant the simple rate of return equals to 25%.
Internal rate of return and net present value bases on cash flow statement
describes the calculated IRR of the project is 64% and the net present value at
20% discount rate is 189000 birr.
Sensitivity analysis
The envisaged plant is profitable even with considerable cost increment. That is
the plant maintain to be profitable starting from the first year when 10% cost
increment of the input takes place in the sector. This result accompanied with
payback period of 6.5 years.

Economic and social benefit

The envisaged project possesses wide range of benefits that promotes the socio-
economic goals and objectives states in the strategic plan of the Amhera
national regional state. It also plays a role in diversifying the economic activity
of the district.

. Profit generation

The project is found to be financially viable and earns a profit of birr25,600,000

within the project life. Such result invisage the project promoters to reinvest the

profit, therefore, increases the investment magnitude in the district.

. Tax revenue

In the project life under consideration, the region will collect about birr__ from
corporate tax collect alone. Such result create additional fund for the regional
government that will be used in expanding social and other basic services in the
region.

C. Employment and income generation
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The proposed project accepts to create employment opportunity to citizens of
the zone/district. That is, it will provide permanent employment to 4
professional as well as 28 support stats. Consequently the project creates

income of birr2,560,000 per year. This would be one of the recommendable

accomplishments of the project.
D. Pro environment project

The proposed production process is environment friendly.
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Annex 1: Total Net Working Capital Requirements ( in birr)

Construction Production
Year Year 3
1 2

Capacity utilization (%) 0.00 0.00 70% 85% 100% 100%

1. Total inventory 0.00 0.00 12283.60 14915.80 17548.00 | 17548.00
Raw materials in stock-total 0.00 0.00 5757.50 6991.25 8225.00 8225.00
Raw material - local 0.00 0.00 5757.50 6991.25 8225.00 8225.00
Raw material-foreign 0.00 0.00 0.00 0.00 0.00 0.00
Factory supplies in-stock 0.00 0.00 0.00 0.00 0.00 0.00
Spare parts in stock and maintenance 0.00 0.00 768.60 933.30 1098.00 1098.00
Work in-progress 0.00 0.00 0.00 0.00 0.00 0.00
Finished products 0.00 0.00 0.00 0.00 0.00 0.00

2. accounts receivable 0.00 0.00 0.00 0.00 0.00 0.00

3. cash in hand 0.00 0.00 18534.95 22506.73 26478.50 | 26478.50

] 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00
0.00 0.00 0.00
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