
Dear respected brother; 
 
May the almighty God bless you for you have managed to visit your home and celebrate the 
Meskel festivity at Adigrat City (Home of Queen of Sheba-Makeda and hardworking people).  
 
Besides, I am astonished by your way of making a rapid situational assessment on the  
development status of the City and the recommendations you have forwarded to whom it may 
concern particularly to the Regional and local Administrations.  
 
I agree on most of the findings and recommendations but I dare to say that I do not agree with 
the finding that the development of Adigrat is mainly dependent on the security condition along 
the border.  
 
Many people try to externalize the factors that contributed to the current relatively low level of 
development of the city. I personally, argue that most of the cities (Aksum, Adwa, Shire, Humora 
and even Mekele which is only 150km away from the border) are situated along the border. But 
you see most of them are relatively flourishing and I am happy with that. We have the 
development policy, institutions and systems at national, regional and local levels. The regional 
budget is there. So what matters is in how the resource is allocated to priority areas and sectors 
aligned with the national and regional policy and implemented with the goal of improving the 
living condition of the people. Besides, you may not have the time to visit the hinterland (the 
nearby rural areas surrounding the city) and observe the level of development. In my view, there 
should be a linkage between the hinterland and the city. For instance, how are these villages 
developed in terms of modern irrigation to boost their income thus would create demand for the 
city and this would encourage the investors (mainly local-regional investors) to invest in the city. 
I heard from one of our colleague about the low level of modern agriculture in the hinterland.  
 
On the other hand, we have some of the enabling environments such as university, colleges, a 
hardworking people, road infrastructure to mention some. The government should find ways in 
developing the hinterland (irrigation and local resource based interventions, enhancing urban-
rural road connectivity and mobile network coverage in rural areas). Besides, the good 
governance which has been identified by the government as one of the challenges for the 
development of the region has to be ensured, institutions and individuals should be accountable 
for their poor performance given the development objectives.  
 
I can say we have the potential in the region and local area to ensure development if the ongoing 
development is strengthened and gaps are met 
to balance local developments. Finally, unless we the owners of the problem share information 
among one another on development issues of our region and cities and organize efforts for their 
solution, no one would come and help us. It should start from the owners.  
 
Let me stop here and I wish you and your beloved ones health and success. 
Solomon 
Tigrai 


